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- Submit any questions in the chat.

Housekeeping

- This is being recorded if you prefer to have your camera off.

It will be emailed to you within a week after the presentation.

Please have audio on mute.
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What does the Maine SBDC do?

Provides no-cost and confidential business advising to current and aspiring Maine
business owners!

= Business Planning and Startups

= Business Transitions and Exits

= Assistance with Credit and Financing
= Financial Analysis

= Marketing and Sales

= (Operations Management

= Much More!
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Disclaimer

THE SBDC DOES NOT PROVIDE TAX, LEGAL OR ACCOUNTING ADVICE.
THIS MATERIAL HAS BEEN PREPARED FOR INFORMATIONAL PURPOSES
ONLY, AND IS NOT INTENDED TO PROVIDE, AND SHOULD NOT BE RELIED
ON FOR, TAX, LEGAL OR ACCOUNTING ADVICE. YOU SHOULD CONSULT
YOUR OWN TAX, LEGAL AND ACCOUNTING ADVISORS BEFORE
ENGAGING IN ANY TRANSACTION.



SBDC Hosts Across Maine
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Meet The Advisor

Anne Lancaster
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Certified Business Advisor since 2019

Territory: York County

Contact Information: @ anne.lancaster@maine.edu
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Process

Apply Knowledge
OUTCOMES Interactive

Practice....
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Rubber band
Paper
Pen / Pencil
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David Emerald —Creator of the Power of TED*

David Emerald
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“,..really smart and helpful information about...
stronger, saner, and healthier ways of behaving.”

—Elizabeth Gilbert, author of Eat, Pray, Love

= 10th ANNIVERSARY EDITION =
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Center for
The Empowerment
Dynamic

David Emerald

Vital
Questions

Transforming
Workplace
Drama

David Emerald

f The Pov
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www.theempowermentdynamic.com

Donna Zajonc
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http://www.theempowermentdynamic.com/

Life of an Entrepreneur

Whao are you? How wiil pou

The 3 Spheres of the Business Plan

Make people aware; Tell wen;ne-sses? .Exp{:r-:'r]jur.:rndm
Your Story! know you con’t do everything

perfectly.

SALES &
MARKETING
“The Rainmaker”

= Target Market(s)?
* What Needs are you

OPERATIONS

“The Work Harse™

Products & Services
* Location & Hours

= Vendors fulfilling#
= Dwner, Staff, Org. Chart = Why you vs. your
= |Legal Structure competition?

Equiprment * Unigue Selling Proposition?

= Methods of Marketing?
* How will you Execute your
Plan?

“The Business Man /
Woman™

ACCOUNTING
& CASH
“The Numbers™

What expenses,
eguipment, & capital are
needed to do the job?

Cash Into Cash Out

= Monthly (Year 1); Annually (Years 2 —4) Who will buy What, &

generate what kind of

How long does it take to » 5Sales — Expenses = Profit - !
make back the dollar you = Profit Pays Back Debt, Loans, EVEMUE
spent? Equipment

identify where you should spend your time:
Talent x investment = Strength
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GROWTH

10-YEAR
MODELING

PEOPLE
DEVELOPMENT

& ALIGNMENT VALUATION

OPTIMIZATION

10 X 360

FINANCIAL SALES &
MODELING & MARKETING SALES CYCLE
REPORTING EXECUTION

BUDGET PREP &
UTILIZATION

ACCOUNTING MARKETING

QUALITY

STRATEGY

KEY
PERFORMANCE SOCIAL MEDIA
REPORTING PLAN
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TENSION POLL

On a scale of 1-10,

What is your tension level?
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STEP 1

Choose Operations |
Sales/Marketing | Finances

People/HR.....Other?

What is your current reality ?

Write down all your thoughts, no
judgements....
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STEP 2
What is your VISION | OUTCOMES?

What do you want?
What does success look like?
What does success feel like?
How will you know?
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STEP 3

Who or what
supports your vision |outcomes?

Friends, family, colleagues,
Investors............
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STEP 4

Who or what
inhibits your vision | outcomes?

Time, money, you,
situations....
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STEP S5

What are 3 next steps you can
take to move forward?

By when?
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TENSION POLL

On a scale of 1-10,
What is your tension level
now?

AMERICAJ(S

SBDC

MAINE




TENSION?
Decrease ? Increase?

? unstuck?
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EXAMPLES?
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Process

Apply Knowledge
OUTCOMES Interactive

Practice....
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Meet The Advisor

Anne Lancaster
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Territory: York County

Contact Information: @ anne.lancaster@maine.edu
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Questions?

Type your questions in the

chat below or "Raise Your

Hand" and unmute yourself!
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Connect With Us

O O @) O

Facebook Twitter Instagram LinkedIn YouTube
@mainesbdc @MaineSBDC @sbdcmaine @sbdcmaine @MaineSBDC

Request Advising On Our Website -
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https://www.mainesbdc.org/advising/
https://www.facebook.com/mainesbdc
https://twitter.com/MaineSBDC
https://www.instagram.com/sbdcmaine/
https://www.linkedin.com/company/mainesbdc/
https://www.facebook.com/mainesbdc
https://www.facebook.com/mainesbdc
https://twitter.com/MaineSBDC
https://twitter.com/MaineSBDC
https://www.instagram.com/sbdcmaine/
https://www.instagram.com/sbdcmaine/
https://www.linkedin.com/company/mainesbdc/
https://www.linkedin.com/company/mainesbdc/
https://www.youtube.com/channel/UCuO-X3RRYoQQJ5PGbpjRx_Q
https://www.youtube.com/channel/UCuO-X3RRYoQQJ5PGbpjRx_Q
https://www.youtube.com/channel/UCuO-X3RRYoQQJ5PGbpjRx_Q

AMERICA‘%S

SBDC

MAINE

THANK YOU'!
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