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Housekeeping

 This webinar will be sent to you after the presentation.

 Please keep yourself on mute.

 Submit any questions in the chat.



Guest Speakers 

Peter Piconi – Maine SBDC / CEI

Brian Threlkeld – Maine Outdoor Brands

Hannah Collins – Maine Office of Tourism



Peter Piconi 

SBDC Mid Coast

“Where Biological meets Business” 

Empathic, Seeker 

Business Strategy 

Ideation

Connector

Always chasing fish somewhere…..



Free Business advising to Maine businesses and entrepreneurs 

Business Planning and Startups

Credit and Financing

Financial Analysis

Marketing and Sales 

Operations and Management 

Succession Planning



Need Advising? 

Use the QR Code 

to register

Click to Register

https://mainesbdc.centerdynamics.com/reg.aspx?mode=counsel&center=11000&subloc=0


Roadmap

Outdoor Industry Metrics – MOB

 Principles of Nature Based Tourism

Ecotourism Models

 Industry Updates: MOT



State of the Outdoor Industry
Maine SBDC

March 20, 2024







































Principles of Ecotourism

• Sustainable Business Practices 

• Community Development

• Environmental Stewardship

• Promote travel to unspoiled natural 
resources  

• minimize the impact of visitors 

• providing jobs to local populations



Excerpt : 2021 Governors Conference on Tourism



Excerpt : 2021 Governors council on tourism



Marine Tourism
❑Whale Watching

❑Sea Kayaking 

❑Stand Up Paddleboard –
SUP

❑Lobster tours

❑Island Remote lodging

❑Photo tours 

❑Harbor – dinner cruise

❑ Sailing
❑ Fishing
❑ Light House tours
❑ Wildlife viewing tours
❑ Sea Farm Tours
❑ Coastal Encounters



Saltwater Fishing

Photo Credit: Coastal Fly Angler



Sailing



Whale Watching



Birding Tours



Startup: Northeast Ramblers
Photo Credit: Northeast Ramblers



SUP – Stand Up Paddleboard



Coastal Kayak



Successful businesses:

• Family oriented options

• Low barrier to entry excursions

• Easy time frames

• Minimize impact

• Education based routines

• Create environmental stewardship

• Strong community engagement



Coast Encounters - Tidepooling
Photo Credit: Coast Encounters



Island Tours



River / Lake Ecotourism



Hiking / Camping



Fishing

Photo Credit: Bob Romano





Hunting / Rock Climbing



Outdoor Photography



Backpacking



Maine SBDC – Nature Based Tourism

March 20, 2024



The Maine Office of Tourism is a state agency within the Department of 

Economic and Community Development (DECD) that leads, convenes, and 

advances the state’s tourism economy by providing resources and education 

to strengthen the tourism industry, fostering a culture of stakeholder 

collaboration, and developing strategy and best practices to promote and 

enhance the Maine experience for all.

Who are we?



1. We are passionate about sharing Maine’s extraordinary beauty and culture with the 
world. 

2. We are resourceful in our work to support the people and places that make Maine one 
of a kind.

3. We are responsible stewards of Maine’s communities, culture, resources, and natural 
assets.

4. We strive to help others in their efforts to advance the prosperity of Maine.

5. We cherish teamwork and collaboration as vital pathways to the successful attainment of 
our Vision for Maine tourism.

Our Values



Strategic Imperatives of the Maine Office of Tourism



BALANCE

• Industry’s growth

• Residential quality of life

• Qualities that have always drawn 
visitors to Maine

Destination Stewardship

Together with the Maine tourism industry 
stakeholders and residents, the Office of 
Tourism established benchmarks that 
support destination stewardship. 



Stewardship Principles



An increased focus on the sustainable development of tourism, driven by consumer concerns, industry
trends, and community engagement, is leading to new approaches to destination marketing, management,
and governance.

Sustainable development of tourism incorporates a strategic perspective as well as concern for immediate needs. It 
focuses on enhancing the quality of life of resident communities by maximizing benefits from
tourism for the local economy, social and cultural life of the destination, and the environment. 

Collaborative
• Stakeholders
• Community members
• Tourism Industry
• Visitors   

Destination Stewardship seeks to balance and meet the economic, environmental, and social/cultural needs of 
a destination with active participation from the public and private sectors as well as the local community.

Sustainable Tourism and Destination Stewardship



https://motpartners.com/destination-management-plan/

https://motpartners.com/destination-management-plan/


Expedia Travel Trends

Consumers are looking to engage with local 
communities and cultures, as 64% said they 

are interested in learning more about travel options that 
support local cultures and communities.  Destinations 

must think about the best ways to highlight 
accessibility, diversity, and cultural 
experiences

Sustainable Travel Options
90% look for sustainable travel options when traveling, 
and 7 in 10 say they have avoided a travel destination or 
transportation option due to skepticism that the 
commitment to sustainable practices was real.

• Outdoor Adventure
• Wellness



2023 by the numbers

1. Visitation – 15 million

2. Direct Tourism Expenditures - $8.6 billion

3. Total Economic Impact - $15.8 billion

4. Jobs Supported – 151,000

Economic Impact

Regional Research can be found here: https://motpartners.com/research/domestic-visitation/
  

https://motpartners.com/research/domestic-visitation/














Office of Tourism 
Resources

• MOTPartners.com

• VisitMaine.com Listings

• PR/Media Outreach and PR Partners program

• Tourism Partner News – signup for monthly 
tourism news, trends, and updates

• Welcome ME Frontline Service Training

• R-Way Training - history and heritage and the balance 
between the working forests and tourism.

• Maine Film Office – location/services listings

• Governor’s Conference on Tourism -
www.mainetourismconference.com/

DOWNLOAD INDUSTRY RESOURCES 
CHECKLIST & STAFF DIRECTORY

https://motpartners.com/
https://visitmaine.com/
https://motpartners.com/programs-services/pr-opportunities/
https://motpartners.com/newsletter-sign-up/
https://motpartners.com/additional-resources/education-and-training/
https://motpartners.com/additional-resources/education-and-training/
https://motpartners.com/programs-services/maine-film-office/
http://www.mainetourismconference.com/
https://motpartners.com/wp-content/uploads/2022/10/2023-MOT-Resources-One-Sheet.pdf
https://motpartners.com/wp-content/uploads/2022/10/2023-MOT-Resources-One-Sheet.pdf


5 Things You Can Do Today 

https://hitchhikers.yext.com/blog/New-Listings-Findings-Underscore-the-Importance-of-Setting-Holiday-Hours

44% have visited closed locations as a 
result of inaccurate business hours within the 
past year.

73% indicated that they are unlikely to 
return if it’s listed as open online but is closed 
upon arrival.

Check/Update/Claim Your Google Listing

https://motpartners.com/wp-content/uploads/2024/02/Destination-Optimization-5-things-1.pdf


1. CLAIM YOUR BUSINESS

2. KEEP HOURS CURRENT

3. ADD CATEGORIES, AMENITIES & MENUS

4. POST NEW PHOTOS REGULARLY

5. RESPOND TO CUSTOMER FEEDBACK

5 Things You Can Do Today - Handout

Additional Google Training videos at: 

https://motpartners.com/programs-services/destination-optimization/

• Sign up for free support or participate in the Google Business Check-Up Tool

5 Things You Can Do Today

https://motpartners.com/wp-content/uploads/2024/02/Destination-Optimization-5-things-1.pdf
https://motpartners.com/programs-services/destination-optimization/
https://motpartners.com/wp-content/uploads/2024/02/Destination-Optimization-5-things-1.pdf


2024 Governor’s 
Conference 
on Tourism

April 24-25, 2024

Holiday Inn By The Bay, Portland, Maine

Day 1 Workshop topics:
· Advanced SEO for DMOs and Small Business
· Building an Inclusive Workforce
· Efficiency Maine Hospitality-Focused Grants
· Outdoor Recreation Economy Roadmap

Day 2 Breakout session topics:
· Wabanki Cultural Tourism Initiative 
· “Feast of the Earth” Food-Tourism Initiative 
· Sustainable Tourism – Telling Our Story 
· Generative AI’s Impacts in Talent Acquisition 





Questions?

peter.piconi@ceimaine.org



Resources

Maine Outdoor Brands: https://maineoutdoorbrands.com/
Governor’s Conference on Tourism - https://www.mainetourismconference.com/
Maine Office of Tourism: https://www.maine.gov/decd/maine-office-of-tourism
SBDC Maine: https://www.mainesbdc.org/
Visit Maine: https://visitmaine.com/
Maine Outdoors: http://www.maineoutdoors.com/

peter.piconi@ceimaine.org

https://maineoutdoorbrands.com/
https://www.mainetourismconference.com/
https://www.maine.gov/decd/maine-office-of-tourism
https://www.mainesbdc.org/
https://visitmaine.com/
http://www.maineoutdoors.com/
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